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The Wage Bargaining Report shows the wage outcomes in collective agreements in
2025, focusing on nominal wage increases, average inflation and real wage increases

across industries.

The data presented comprises 533 collective agreements from bargaining council and
company-level negotiations, covering an estimated 1 153 319 workers earning the

minimum entry-level wage or the lowest wage in the bargaining unit.

The data is from the LRS Actual Wage Rates Database (AWARD), a repository of over

10,000 collective agreements tracking minimum wages in South Africa.

This report covers the collective bargaining agreements shared by trade unions in 2025.

Some agreements lacking pertinent information are not included in the analysis.



Definitions

Cash wage or nominal wage: This is the amount of money that an employer pays a
worker, for example, if a worker earns R3 500 per month then that is the worker’s cash
wage.

Median wage: A median wage is a boundary between what the highest 50% of workers
are paid and what the lowest 50% of wage earners are paid. Thus, if the median wage in
South Africa is R3 033, this means that 50% of workers are earning above the median
wage and 50% are paid below it.

Real wages: This refers to the value of the wage in terms of what it can buy, that is, the
purchasing power of the wage. It is called a real wage because it has taken the effects of
rising prices (inflation) on workers’ wages into account.

National Minimum Wage: This is the lowest wage (entry level) permitted by law or a
negotiated collective agreement. National Minimum Wage Act 9 of 2018.

Consumer Price Index: Measures changes in the price level of market basket of
consumer goods and services purchased by households.

BCEA: Basic Conditions of Employment Act, no. 75 of 1997



Median wage increases (%) all industries

The agriculture sector recorded the lowest median wage increase. Based on the average

inflation rate of 3.2% in 2025, this translated into a real wage increase of 1.9%.

The electricity and water sector recorded the highest median wage increase of 7%,

resulting in a real wage increase of 3.8%.

Several industries — including Community, Social and Personal Services; Construction;
Financing, Insurance, Real Estate and Business Services; Manufacturing; Mining and
Quarrying; Transport, Storage and Communication; and Wholesale and Retail Trade,
Catering and Accommodation — recorded a median wage increase of 6%, which

translated into a real wage increase of 2.8% in 2025.

Overall, median settlement levels were above inflation in 2025, meaning that workers

experienced real wage increases during the period.

Figure 1: Median wage increases, average inflation, and real wage increases all industries | 2025
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Median minimum wages by industries

The highest wage floor in 2025 was recorded in the mining and quarrying sector at
R14,752 per month, while the lowest was in agriculture, hunting, forestry and fishing at

R5,655 per month.

Figure 2: Median minimum monthly wages by industries | 2025
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Source: Actual Wage Rates Database

Bargaining levels in South Africa

Collective bargaining operates through a multi-tiered system that establishes

employment conditions across industries.

At the workplace level, decentralised bargaining takes place within individual

companies, where elected worker representatives negotiate directly with management.

At the sector level, bargaining councils are formed by registered trade unions and
employer associations to negotiate wages and employment conditions across an entire

industry.

For workers outside collective bargaining structures, the National Minimum Wage
establishes a statutory wage floor that is reviewed annually by the National Minimum

Wage Commission.

The graph below compares wage increases, average inflation, and real wage increases

in the bargaining levels and the national minimum wage.



Figure 3: Median wage increases, average inflation, and real wage increases by bargaining level 2025
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Comparison of median minimum wages by bargaining level: National Minimum Wage,

plant level and bargaining councils.

Figure 4: Median minimum wages by bargaining level | 2025
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Figure 5: Bargaining Council Wage settlements | 2025
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Hours of work

The Basic Conditions of Employment Act (No. 75 of 1997) sets a maximum of 45 ordinary
working hours per week, with daily limits of 9 hours for a five-day work week or 8 hours for a six-
day work week. While the BCEA sets this legal limit, trade unions can negotiate shorter working
hours through collective bargaining. Trade unions advocate for a 40-hour work week, arguing

that shorter hours encourage employment and improve workers’ wellbeing.

Most industries continue to operate at the BCEA maximum of 45 hours per week, with only three
sectors recording a median of 40 hours. Community services, electricity and finance recorded a
median of 40 hours per week. Agriculture, construction, manufacturing, mining, transport and

wholesale trade recorded a median of 45 hours per week.

Figure 6: Median hours of work by industry | 2025
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Key takeaways

e Wage increases exceeded the average inflation rate of 3.2%.

e Median minimum wages vary widely across industries, ranging from R5,655 in
agriculture to R14,752 in mining and quarrying.

e Mostindustries continue to operate at the BCEA limit of 45 hours per week. Only
three industries — community services, electricity and finance — recorded a
median of 40 hours per week.

e Collective bargaining remains crucial for securing wage improvements. Workers
covered by bargaining agreements generally achieve better outcomes than those
relying solely on the national minimum wage.

e Preparation is key. Negotiators should understand the difference between
nominal and real wages, how to accurately cost a wage demand, how inflation is
calculated and how it affects a wage increase, and how to interpret company
financial statements.

e The LRS provides a suite of resources to support trade union negotiators:
Inflation Monitor, Bargaining Benchmarks, the Industry Settlements Snapshot,
the Director’s Fees Report, and the Negotiators’ Guide.

Online tools: wage calculator, Actual Wage Rates Database (AWARD), the
Agreements Database, and the South African Multinational Corporations

Database.



References

Amanzi Bargaining Council, Collective Agreement 2025. Available at:
https://www.amanzibargainingcouncil.org.za

Bargaining Monitor Volume 28 No. 180 May 2016. Available at: http://www.lrs.org.za
Bargaining Indicators Volume 9 April 2024. Available at: http://www.lrs.org.za

Bargaining Council for the Building Industry Bargaining Council (BCBI) Bloemfontein, 2025.

Bargaining Council for the Building Industry Cape of Good Hope 2025. Available at:

http://www.bibc.co.ca

Bargaining Council for the Building Industry North & West Boland 2025. Available at:
http://www.bbcnhwbol.org.za

Bargaining Council for the Civil Engineering Industry, Collective Agreements 2025. Available at:
http://www.bccei.co.ca

Bargaining Council for Contract Cleaning Industry (BCCCI) KZN: Collective Bargaining

Agreement 2025. Available at: http://www.bccci.co.za

Bargaining Council for Fishing Industry (BCFI), Collective Agreement, 2025, available at:

www.bc4fi.co.za

Labour Research Service, Actual Wage Rates Database 2025. available at:

https://lrs.dedicated.co.za/award/

Metal and Engineering Industry Bargaining Council (MEIBC), Collective Agreement 2025.

Available at: http://www.meibc.org.za

Motor Industry Bargaining Council (MIBCO) Collective Agreement 2025. Available at:

http://www.mibco.org.za

National Bargaining Council for the Chemical Industry (NBCCI), Collective Agreement (Glass,
Industrial Chemical, FMCG, Pharmaceutical 2025. Available at: http://www.NBCCl.org.za

National Bargaining Council for the Road Freight Logistics Industry (NBCRFLI), Collective

Agreement, 2025. Available at: http://www.nbcrfli.org.za
Sawmilling Chamber and Pulp Paper Chamber) 2025.available at: http:// www.NBCWPS.org.za

Statistics South Africa. 2025. Consumer Price Index Publications available at:

http://www.statssa.gov.za



National Bargaining Council for Sugar Manufacturing Industry (NBCSMRI), Collective
Agreement, 2025.

Public Sector Coordinating Bargaining Council (PSCBC) Collective Agreement 2025. Available

at: http://www.pscbc.org.za

Restaurant, Catering and Allied Trades Bargaining Council (Wits) Collective Agreement 2025.

Available at: http://www.bcrcat.co.ca

South African Local Government Bargaining Council (SALGA), Collective Agreement 2025.

Available at: http://www.salgbc.org.za

South African Road Passenger Bargaining Council (SARPBC), Collective Agreement, 2025.

Available at: http://www.sarpbc.com

10



