Is this your experience of

working for  SHOPRITE

WHITEYBASSON (CEO):A 3 E1 B O€a0 Aun
placet O xA 11 OA xI OEEI C E
guys to work for and we have a high output
per person and a bunch of cheerful well
Iked guys, who earn little salaries

laughing * A A @ €eems to work for us. So
our OEAOAET I AAOO EAOAT RO AI
muchAAT OO xEAO xA Al Al A x
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COMPANY REPORT AND

PREPARING FOR SOCIAL DIALOGU
. Company report . Preparing for the

. Performance Social Dialogue

- Growth - What is the GFA for

. Ownership Z recap

" SEOAADI OOR & - Whatissues suggest

. Governance themselves

. CSR - What are not GFA

- QOutlook & strategies Issues

OPPORTUNITIES FOR ORGANISING,
CAMPAIGNING, EDUCATING, SOLIDARITY
@ in 2012 and beyond PLBE .
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COMPANY REPORTWHY?

A" % 02%0! 2 %%
- To engage with the company, understand the company

- You know your experience of the company Z but the
Annual Report what is management telling
shareholders and the public Z how do they relate?

- What is their strategy, how will the union
respond?

Requesting / downloading copies of the annual
report?
- Response?

SHOPRITE |(/ggve Checkers Crecersffyper

FRARCAISE DIVISHOR




Overview year - June 2011.

Py O1 6CE OEI AOGt DPAI bl A
CEOQ, Whitey Basson

Sales; profits, grewth ct contlnue In the face of
challenging-Business-environment

ncreasing centralisation of distributionz Buying.power
iImited impact of inflation

mproved on-shelf stock availability - increased sales

- Rapid increase in stores across the compaigyl1l/
stores / franchises opened, 8 supermarkets outside of
South Africa

. Purchase of Metcash franchise August 2011
. Shoprite now the 92'd biggest retailer in the world
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K : LABOUR RESEARCH SERVICE /




4 N
Sales, still rising, but more slowly

Sales Z increase of 7%on 2010 to Rr2,297,777,000 (2010 figures based on
53 weeks, 53 week comparison Z R73,797,777, 000 a 9% increase) Z rising
slower

R 8, 229, 466, 000 sales outside South Africa Z 11.3%of total (decrease
on 12% in 2010 and 13.6% in 2009): Competitors openings, construction,

bureaucracy
30% - - R 80,000,000,000
R 72,297,777,000
R 67,402,440,000
- R 60,000,000,000
04 -
20% ,651,500,000
00,000 - R 40,000,000,000
R 33,51
R 29,704,200,000
10% -
- R 20,000,000,000
0% - T T T R =
2006 2007 2008 2009 2010

mw= Revenue  «#mChange in Sales
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Company Profits

An increase of 14% to R3.8 bn, slightly up on 2010
Increase at 12.6% and seemingly steady.

Question the information on regional profits
R 3,876,368,00000,000.000

R 3,399,088,0
R 3,018,100,0

- R 3,000,000,000
R 2,461,300,0

- R 2,000,000,000

- R 1,000,000,000

- R-

2005 2006 2007 2008 2009 2010 2011
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Retaill sector performance

SYlele[fiCA Revenue

Revenue
Revenue
Shoprite Changes in Revenue
Changes in Revenue

Changes in Revenue

59,318,600,000

50,135,800,000
43,128,700,000

comparison
../ 209 2000 201

67,402,440,000

49,323,800,000
47,451,000,000
14Y%
-2%

10%

72,297,777,000

52,216,700,000

53,089,500,000
7%
6%

12%

Shoprite [&{elil!

Profit

Profit

Shoprite Changes in Profit
Changes in Profit

Changes in Profit

°l1min

3,018,100,000
1,734,480,000

1,902,000,000

3,399,088,000

1,812,000,000

1,820,000,000

13%
4%

-4Y

3,876,368,000
1,356,100,000

1,504,100,000
149
- 250
-179
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‘Stores 2 Rapid Growth in 2011

june 2010 ZD“::“[i;i\:

Supermarkets RSA Y

Supermarkets non-RSA 108

Hungry Lion 126

Furniture 280

Owned stores 1,168

Franchise 281

Total stores 1,449

Pharmacies 104

Liquor stores 83

Countries 16 16

1 LABOUR RESEARCH SERVICE




EMPLOYEES / STAFF /| WORKERS

95,000
(]
100000 - 84,000 88,000 (11,133) 99,000 1 &QOO

13,164) (11,682)
73,000 ( ) .

80000 - (8, 000) . Bl

66,000

60000 -
40000 - g SB867
20000 - _

0 N\

2006 2007 2008 2009 2010 2011 Dec-11 Forecast
2012
m South Africa m Employees
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A The Annual report states that PAY FOR PERFORMANCE is key, but more than 88% of annug
remuneration is guaranteed. Once LTIPS are added it still covers 54%ver half of pay for
the year.

(-

R6,000,000

R4,000,000

R2,000,000

) For 6 | Guaranteed pay i
Directors percentage of total

Salary +
Benefits

~ Total (with
bonus)

LTIPS

_ Total with
LTIPs

R51, 549, 000

R58, 049, 000

R36, 920, 000
R94, 969, 000

R 5,936,167

R 7,251,333

88%

54%

- 140%

- 120%

- 100%

80%

- 60%

- 40%

- 20%

-+ 0%

|
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Remuneratlon of

R36 474 OOO in 2011

oz d|d not cash in any shares
which at the current time are worth R1,397,213,608

Year | Salary per year ADAO  [A®RE O Increase

2007 R 9,929,000 827416 R 101089
2008 R 13,158,000 R 1096500 R 253233 33%
2009 R 19,305,000 R 1608750 g 371535 47%
2010 R 25,350,000 2112500 R 487875 31%
2011 32,063,000 2,671,916 | r  §17.070

R 15,000,000

R 10,000,000 .

R 5,000,000 .
R -
2007 2008 2009 2010 2011

Salary R 9,929,000 R 13,158,000 R 19,305,000 R 25,350,000 R 32,063,000
Annual Remuneration R 12,638,000 R 16,640,000 R 24,128,000 R 33,026,000 R 36,474,000
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PIRS . Y,




Wage Gap Z from reports: CEO: Worker

1. Take CEO Annual Rem:  R36, 474, 000
2. Take your monthly wage:

3. Convert to ZAR using the exchange rate at
year end (From Annual Report):

4. Multiply by 12 :

Calculate CEO Annual Rem + the answer to
4.

6. The answer is how many years it would
take you to earn what the CEO took home
in 2011




